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³)DUP SRQG RQ GHPDQG´ ZDV DQQRXQFHG E\ +RQ� &KLHI 0LQLVWHU ZLWK
WKH REMHFWLYH RI SURYLGLQJ SURWHFWLYH LUULJDWLRQ WR RYHUFRPH ZDWHU
VFDUFLW\ DQGPDNH 0DKDUDVKWUD D GURXJKW�IUHH VWDWH
7KH EHQHILFLDU\ DSSOLFDWLRQ DQG SDUWLFLSDWLRQ LV GRQH RQOLQH WKURXJK
$DSOH 6DUNDU IRU JUHDWHU WUDQVSDUHQF\ ZKLFK HQVXUHV XQELDVHG DQG
TXLFN VHOHFWLRQ �$YJ� 7$7 RI �� GD\V�
7KH VXEVLG\ DPRXQW LV UHFHLYHG E\ WKH IDUPHU ZLWKLQ � GD\V WKURXJK
'%7 �$DGKDDU�VHHGHG DFFRXQWV� DIWHU FRQVWUXFWLRQ RI WKH IDUP SRQG
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0RUH WKDQ ��� ODNK DSSOLFDWLRQV KDYH EHHQ UHFHLYHG RXW RI ZKLFK PRUH
WKDQ �� WKRXVDQG DSSOLFDWLRQV KDYH EHHQ DSSURYHG
������ )DUP SRQGV KDYH EHHQ EXLOW FRYHULQJ ODQG RI ������ KHFWDUH
DUHD
2Q DQ DYHUDJH� WKHUH LV �[ LQFUHDVH LQ WKH \LHOG SHU IDUPHU DQG LW
WDNHV � GD\V IRU UHFHLSW RI SD\PHQW DIWHU SKRWR�XSORDG
7KLV LQLWLDWLYH KDV KHOSHG LQ LPSURYHPHQW RI ZDWHU DYDLODELOLW\ LQ 5DEL
6HDVRQ� WKHUHE\ LPSURYLQJ WKH \LHOG DQG DVVXULQJ SURWHFWLYH
LUULJDWLRQ
7KH LQLWLDWLYH KDV DOVR KHOSHG LQ LPSURYHPHQW LQ ZDWHU WDEOH� FKDQJH
LQ FURS�SDWWHUQ �IURP 6R\DEHDQ� 7XU WR &XFXPEHU� %LWWHU JRXUG� /LO\V
HWF� DQG VXSSOHPHQWDU\ LQFRPH WKURXJK SLVFLFXOWXUH



%DFNJURXQG
+RQ¶EOH &KLHI 0LQLVWHU� 6KUL� 'HYHQGUD )DGQDYLV� DQQRXQFHG WKH
DPELWLRXV ³)DUP SRQG RQ GHPDQG´ SURJUDP ZLWK DQ REMHFWLYH RI
SURYLGLQJ SURWHFWLYH LUULJDWLRQ WR RYHUFRPH ZDWHU VFDUFLW\ LQ WKH
6WDWH� )DUPHU VXLFLGHV ZDV D PDMRU FRQFHUQ DQG WKH IRFXV ZDV WR
HQDEOH SUHSDUHGQHVV RI WKH 6WDWH IRU KDQGOLQJ GURXJKW VLWXDWLRQV�
9LGKDUEKD DQG 0DUDWKZDGD ZHUH WKH PDLQ WDUJHWV XQGHU WKLV
LQLWLDWLYH�

$SSURDFK $GRSWHG
$ XVHU IULHQGO\ RQOLQH IRUP ZDV GHYHORSHG WR HQDEOH HIILFLHQF\ DQG
WUDQVSDUHQF\ LQ WKH IDUP SRQG DSSOLFDWLRQ SURFHVV� 7KH RYHUDOO
SURFHVV LQYROYHV WKH IROORZLQJ�
� 2QOLQH $SSOLFDWLRQ� $Q DSSOLFDWLRQ IRU WKH IDUP�SRQG LV PDGH

RQOLQH E\ WKH IDUPHU WKURXJK WKH $DSOH 6DUNDU 3RUWDO
� &RPPLWWHH $SSURYDO 	 6LWH 6HOHFWLRQ� 7KLV DSSOLFDWLRQ LV

UHYLHZHG E\ WKH UHOHYDQW 7DOXND�OHYHO DJULFXOWXUDO FRPPLWWHH DQG
WKH DSSURYDO�UHMHFWLRQ LV FRPPXQLFDWHG WR WKH IDUPHU�

� &RQVWUXFWLRQ RI )DUP 3RQG� $IWHU VLWH VHOHFWLRQ E\ $JULFXOWXUH
$VVLVWDQW� IDUP�SRQG LV FRQVWUXFWHG E\ WKH IDUPHU�

� 5HFHLSW RI 6XEVLG\� $IWHU FRQVWUXFWLRQ RI IDUP�SRQG� WKH
DJULFXOWXUH DVVLVWDQW XSORDGV D SKRWR DQG WKH IDUP�SRQG LV *,6
PDSSHG� 6XEVLG\ LV UHFHLYHG LQ WKH IDUPHU¶V EDQN DFFRXQW
ZLWKLQ � GD\V�

,QQRYDWLRQ
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� 7KLUG 3DUW\ (YDOXDWLRQ� $ WKLUG SDUW\ HYDOXDWLRQ LV FRQGXFWHG E\
FROOHJH VWXGHQWV WKURXJK 8QQDW 0DKDUDVKWUD SURJUDP WR ERRVW
WUDQVSDUHQF\�

$ZDUHQHVV *HQHUDWLRQ
)RU JHQHUDWLQJ DZDUHQHVV DQG LQFUHDVLQJ FRYHUDJH� KRDUGLQJV� 79
DGV� SULQW DGV� DGYHUWLVHPHQWV RQ EDFN SDQHOV RI EXVHV� UDGLR
MLQJOHV HWF ZHUH XVHG� $ VSHFLDO HSLVRGH RQ WKH VFKHPH ZDV DLUHG
DV SDUW RI -DQDWD 'XUEDU VHULHV RQ 'RRUGDUVKDQ� 7KH SHULRG
EHWZHHQ 0DUFK WR 0D\ ZDV FUXFLDO WR XQGHUWDNH SXEOLFLW\ XQGHU WKLV
VFKHPH� DV LW LV WKH VHDVRQ ZKHQ 5DEL FURSV KDYH EHHQ KDUYHVWHG
DQG .KDULI VHDVRQ LV \HW WR EHJLQ� 7KXV� WKH IDUPHU KDV WLPH WR
FRQVWUXFW IDUP SRQGV�

,PSDFW
7KH NH\ RXWFRPHV RI WKH SURMHFW DUH KLJKOLJKWHG EHORZ�
� ������ IDUP SRQGV KDYH EHHQ EXLOW XQGHU WKLV LQLWLDWLYH FRYHULQJ

������ KHFWDUH DUHD
� 2Q DQ DYHUDJH WKHUH LV DYHUDJH DSSUR[LPDWHO\ �[ LQFUHDVH LQ

WKH \LHOG SHU IDUPHU
� 2Q DQ DYHUDJH LW WDNHV � GD\V IRU UHFHLSW RI SD\PHQW DIWHU

SKRWR�XSORDG�
� 7KLV LQLWLDWLYH KDV KHOSHG LQ LPSURYLQJ ZDWHU DYDLODELOLW\ LQ 5DEL

VHDVRQ� WKHUHE\ LPSURYLQJ \LHOG DQG DVVXULQJ SURWHFWLYH
LUULJDWLRQ�

� 7KH LQLWLDWLYH KDV OHG WR LPSURYHPHQW LQ ZDWHU WDEOH� FKDQJH LQ
FURS�SDWWHUQ �6R\DEHDQ�7XU WR &XFXPEHU� %LWWHUJRXUG� /LO\V
HWF�� DQG JHQHUDWLRQ RI VXSSOHPHQWDU\ LQFRPH WKURXJK
SLVFLFXOWXUH�
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