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/RFDWHG�LQ�D�FROG�GHVHUW�DQG�HQGRZHG�ZLWK�SULVWLQH�ODQGVFDSHV��
WKH�GLVWULFW�RI �/HK�LV�ZHOO�NQRZQ�IRU�LWV�FRORUIXO�DQG�XQLTXH�FXOWXUH���
(FRQRP\�LV�WUDGLWLRQDOO\�EDVHG�RQ�DJULFXOWXUH��KRUWLFXOWXUH�DQG�DQLPDO�
KXVEDQGU\�� +RZHYHU�� RYHU� WKH� SDVW� GHFDGH� WRXULVP� KDV� JUDGXDOO\�
EHFRPH�WKH�PDLQVWD\�RI �WKH�HFRQRP\�RI �/HK��7RXULVW�DUULYDOV�VXUSDVVHG�

WRXULVP��VROLG�ZDVWH�PDQDJHPHQW�KDV�HPHUJHG�DV�D�QHZ�FKDOOHQJH�IRU�
DGPLQLVWUDWRUV�RI �/HK��,I �OHIW�XQDWWHQGHG�LW�ZRXOG�KDYH�SRVHG�D�VHULRXV�
WKUHDW�WR�WKH�GLVWULFW·V�IUDJLOH�HFRORJ\��

7KLV� HPHUJLQJ� VFHQDULR� SURPSWHG� WKH� ODXQFK� RI � 3URMHFW� 7VDQJGD�

������WKH�REMHFWLYH�RI �WKH�SURMHFW�ZDV�WR�HQVXUH�VXVWDLQDEOH�GLVSRVDO�
RI �XUEDQ�VROLG�ZDVWH�VR�DV�WR�SURWHFW�DQG�SUHVHUYH�WKLV�HQYLURQPHQWDOO\�
IUDJLOH� UHJLRQ�� 7KH� SURMHFW� LV� EHLQJ� LPSOHPHQWHG� WKURXJK� WKH� 5XUDO�
'HYHORSPHQW�'HSDUWPHQW�RI �WKH�/HK�GLVWULFW�

)URP� RQH� ZDVWH� VHJUHJDWLRQ� FHQWHU� LQ� ������ WKH� SURMHFW� KDV� EHHQ�
H[SDQGHG� WR� �� VXFK� FHQWHUV� WKDW� DUH� QRZ� UXQQLQJ� VXFFHVVIXOO\� DW�

RI �ZDVWH�KDV�EHHQ�KDQGOHG�IRU�UHF\FOLQJ�DQG�UHXVH��2I �WKLV���������.J��
ZDV� GU\�ZDVWH��7KH�ZDVWH� FROOHFWHG�XQGHU� WKH�SURMHFW��ZKLFK�ZRXOG�
KDYH�RWKHUZLVH�SROOXWHG�WKH�ZDWHU�ERGLHV�RU�SDVWXUH�ODQGV�DQG�GDPDJHG�
WKH�HFRV\VWHP��KDV�EHHQ�SXW�WR�XVH�LQ�YDULRXV�LQQRYDWLYH�ZD\V�WR�FDWHU�
WR� ORFDO�QHHGV��7KH�SURMHFW�DFWLYLWLHV�KDYH�DOUHDG\�EHJXQ� WR�JHQHUDWH�

WKH�ZD\�WR�PDNH�ZDVWH�VHJUHJDWLRQ�FHQWHUV�VHOI �VXVWDLQDEOH��

$IWHU� FROOHFWLRQ�� WKH� VHJUHJDWHG� ZDVWH� LV� EURXJKW� WR� WKH� 6HFRQGDU\�
6HJUHJDWLRQ�&HQWUH��ZKHUH�LW�LV�IXUWKHU�VHJUHJDWHG�LQ�DSSUR[LPDWHO\����

VWULNLQJ�IHDWXUH�RI �WKH�SURMHFW�LV�SHUKDSV�WKH�FUHDWLYLW\�DQG�LQQRYDWLRQ�
ZLWK�ZKLFK�YDULRXV�FDWHJRULHV�RI �ZDVWH�DUH�UHF\FOHG�DQG�UHXVHG�WR�FDWHU�
WR� ORFDO� QHHGV�� 6RPH� H[DPSOHV� DUH� FDUGERDUG� DQG� SDSHU�PDGH� LQWR�
EULFNV�IRU�LQVXODWLRQ�RU�DV�IXHO�LQ�ZLQWHU��WKHUPRFRO�UHXVHG�DV�LQVXODWLQJ�
PDWHULDO�IRU�SDVVLYH�VRODU�VWUXFWXUHV��GLVFDUGHG�HJJ�WUD\V�XVHG�DV�ZDOO�

PDWWUHVVHV�DQG�UHF\FOHG�SDSHU�IRU�HQYHORSHV�HWF��

,Q�WKH�FDWHJRU\�RI �GU\�ZDVWH��VLQJOH�XVH�SRO\WKHQH�KDV�KDG�
WKH�PD[LPXP�VKDUH��7KRXJK�WKH�GLVWULFW�DGPLQLVWUDWLRQ�LV�
WDNLQJ�DGHTXDWH�PHDVXUHV� WR�FXUE�VLQJOH�XVH�SODVWLF�� VXFK�
ZDVWH�VKDOO�EH�XVHG�LQ�FRQVWUXFWLRQ�RI �URDGV�DIWHU�PL[LQJ�
ZLWK�ELWXPHQ� IURP� WKLV�ZRUNLQJ� VHDVRQ��7KH� WHWUD�SDFNV�
GLVFDUGHG�E\�ORFDOV�DQG�WRXULVWV�DUH�EHLQJ�XVHG�WR�PDNH�SO\�
ERDUGV�IRU�WKH�IXUQLWXUH�LQGXVWU\�DQG�KXPDQ�KDLU�DUH�XVHG�
DV�DQ�RUJDQLF�IHUWLOL]HU�

287&20(6�
3URMHFW�7VDQJGD�KDV� IRFXVHG� H[FOXVLYHO\� RQ�PDQDJHPHQW�
RI � VROLG�ZDVWH� OHDGLQJ� WR� DQ� LQWHJUDWHG�� SDUWLFLSDWLYH� DQG�
VXVWDLQDEOH�DSSURDFK� WRZDUGV�ZDVWH�PDQDJHPHQW��7KLV� LV�
ZKLOH� DOVR� FRPEDWLQJ� DQG� RYHUFRPLQJ� XQLTXH� FKDOOHQJHV�
OLNH�H[WUHPH�FROG�WHPSHUDWXUHV��DV�ORZ�DV����2�&HOVLXV���ORZ�
KXPLGLW\��KLJK�DOWLWXGH�DQG�LQDGHTXDWH�IXQGLQJ��&RPPXQLW\�
SDUWLFLSDWLRQ� EDVHG� RQ� VHQVLWL]DWLRQ� DQG� DZDUHQHVV� KDV�
SOD\HG�D�PDMRU�UROH�LQ�SURMHFW·V�RXWFRPHV��

7KH� VXFFHVV� RI � ZDVWH� PDQDJHPHQW� FHQWUHV� KDV� ODUJHO\�

HPSOR\PHQW�IRU�ORFDOV�DV�VHJUHJDWLRQ�ZRUNHUV��GULYHUV�DQG�
FHQWUH�VXSHUYLVRUV��2YHUDOO�� LW�KDV�EURXJKW�DERXW�D�YLVLEOH�
LPSURYHPHQW�LQ�WKH�FOHDQOLQHVV�RI �WKH�DUHDV��QRW�MXVW�ODQG�
EXW�DOVR�ZDWHU�ERGLHV���

DQG� EDFNZDUG� OLQNDJHV� LW� KDV� FUHDWHG� LQ� ZDVWH� FROOHFWLRQ�
DQG� VHJUHJDWLRQ� FKDLQ�� :KLOH� KRXVHKROGV� DUH� EHLQJ�
HQFRXUDJHG� WR� VHJUHJDWH� DQG� XVH� RUJDQLF� ZDVWH� DW� WKH�
KRXVHKROG�OHYHO�LWVHOI��PDUNHW�OLQNDJHV�DUH�EHLQJ�SURYLGHG�
IRU�WKH�GU\�ZDVWH�DV�GHVFULEHG�HDUOLHU�LQ�H[DPSOHV�RI �UHXVH�
DQG� UHF\FOLQJ�� 3URMHFW� 7VDQJGD� KDV� DOVR� OHG� WR� WDQJLEOH�
SRVLWLYH�EHKDYLRUDO�FKDQJHV�LQ�WKH�FLYLO�VRFLHW\���7KH�PDUNHW�
DVVRFLDWLRQV�� ZRPHQ·V� JURXSV�� SDQFKD\DWV� QRZ� SOD\� D�
SURDFWLYH�UROH� LQ�FRPPXQLW\�DZDUHQHVV�DQG�PRELOL]DWLRQ��
7KH�LQWHQVH�UHVHDUFK�WKDW�KDV�JRQH�LQWR�WKH�SURMHFW�KDV�DOVR�
KDG�D�SRVLWLYH�LPSDFW�ZKHUH�QHZ�LGHDV�DQG�PHWKRGV�KDYH�
EHHQ�GLVFRYHUHG�DQG�DGRSWHG�E\�WKH�3URMHFW�7VDQJGD�WHDP��
0DQ\�RI �WKH�QHZ�LGHDV�HPDQDWLQJ�RXW�RI � WKH�SURMHFW�DUH�
JUDGXDOO\�EHLQJ�DGRSWHG�E\�WKH�ORFDO�FRPPXQLW\�

7KLV� LQWHJUDWHG� DSSURDFK� WR�PDQDJHPHQW� RI � VROLG�ZDVWH�
KDV�OHG�WR�UHVRXUFH�FRQVHUYDWLRQ�DQG�D�YLVLEOH�FKDQJH�LQ�WKH�
PDUNHWV�DQG�ORFDOLWLHV�DQG�ZDWHU�ERGLHV�ZKHUH�WKH�SURMHFW�
LV�RSHUDWLQJ�

Ű 1SPUFDU�BO�FDPMPHJDBMMZ�GSBHMJF�
SFHJPO�GSPN�CFJOH�PWFS�SVO�CZ�
VSCBO�XBTUF�

Ű 5P�NBLF�TPMJE�XBTUF�NBOBHFNFOU�B�
TFMG�TVTUBJOJOH�FOUFSQSJTF�

Ű 5P�OVSUVSF�FUIPT�PG�SFEVDF
�SFVTF�
BOE�SFDZDMF�BNPOHTU�JOIBCJUBOUT��

Ű 5P�TFU�BO�FYBNQMF�GPS�PUIFS�
TJNJMBS�MBOETDBQFT�UP�BEPQU�BOE�
JNQSPWJTF�
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